September 7, 2005 - 11:00 A.M.
Board Meeting about the Annual Homeowner’s Meeting on September 20™.

In attendance: Jackie Rollins, Keith Fitch, Bob Brooks, Ken Henderson, Jennifer Beresh,
Christina Evers, and Cherie Collins

Cherie Collins is Concord’s Coordinating Planner
Phone: 704-920-5133 Email: collinsc(@ci.concord.nc.us

Upcoming Annual Meeting Items

NEIGHBORHOOD WATCH — Mark Hopkins is heading this up. There will be a
Concord officer at the meeting to discuss the neighborhood watch.

GEORGE W LILES UPDATE — This road project is NCDOT’s and not the City of
Concord. According to Harry F. the road is to open on September 22" to Laurel View
and should be open all the way through to Weddington. There were water lines that
needed to be lower which caused additional delays. They are currently waiting for
pressure test. In doing so, our irrigation system at the entrance was torn up. The
projected completion for the entire project is July 1% 2006. The state is paying additional
money to keep the road open from Poplar Tent to Weddington Road.

ELECTION OF BOARD OF DIRECTORS - Bob will need to be replaced. Mark is
going off since finishing term of Lee. Jackie, Ken, Jennifer will remain.

Elections will be done by mailings. Open nominations at meeting and then mailings will
be accepted for additional nominations and for voting.

(Christina Evers corrected this in an email that she sent out on Friday, September 9"
The Bylaws are set up so that not everyone’s positions will come up to term at the same
time. According to the Laurel Park Bylaws, there are to be 3 directors, the first to serve
for a term of 3 years, the second to serve for a term of 2 years and the third to serve for a
term of one year. This way only one seat per year will become vacant. The officers are
then to be then elected by the Board of Directors after the annual HOA meeting at the
first Board meeting. All officers are to be elected for a term of one year. The Bylaws
state that the Directors are to be elected at the annual meetings. Bob and Mark position
were appointed, therefore, both can remain on the board until the end of 2006. They can
then elect one-year term Secretary and Treasurer.)

NEW POOL/CLUBHOUSE - the new pool could be finished in about 30 days,
however it is likely not to be 100% complete until the building is complete.

The clubhouse will hopefully be finished by Thanksgiving at earliest. However, it may
not be done until sometime between Thanksgiving and Christmas.



In another month Niblock Development will have a better feel for a completion date.
William Niblock will be meeting with the designer to obtain information on the furniture
for club house and pool. There will be tables & chairs for 100 people and possibly a few
couches/chairs by fireplace. The kitchen will be upfitted. There will be two restrooms,
storage, and big room (approximately 46x42). There will be two outside porches. Jackie
will contact William and ask if there will be any rocking chairs. (Jackie responded on
Monday, September 1 2™ and stated that William will be supplying 8 rocking chairs).

EXISTING POOL — There is an issue with the bottom of the current pool. Many
residents are cutting their feet on it. Will Niblock Home be resurfacing the pool for next
season? Jackie will contact William and get back to us. (Jackie responded on Monday
September 12" and stated that there is no warranty on the pool by Niblock Development.
They are not the pool contractor, as the work was contracted out. They can have the
current pool contractor give a price to resurface, but Niblock Development will not be
able to pay to have done.)

The door on the garbage area fencing at the pool is broken. Is it covered under
warranty? (Jackie responded on Monday September 12" and stated that this should be

fixed.)

POND - There was someone who came out to clean out the pond. The pond will need to
be treated every year. The pond water is supplied by a natural spring. There is currently
an issue with the irrigation system for the common areas because the water comes from
the pond. Therefore, algae are clogging up the lines. Don Bradford is aware of the issue
and is looking into running the irrigation system off the well instead of the pond. If this
is done, then different chemicals can be used to treat the algae in the pond. The pond will
need to be treated starting at the beginning of the season and be done monthly.
(According to Jackie’s September 12" email, William Niblock told Don Bradford to go
ahead and change the irrigation system to run from the well. This should be done within
the next 30 days.)

COMMITTEES — There will be sign up sheets at the meeting. The current committee
members will have their information already filled in. It was decided that a board
member will be at a meeting and all committees will have a meeting before the end of the
year.

DIRECTORY - There will be forms that residents can complete to have their
information in the directory. It would nice to see complete participation.

FINANCIALS — The amount on the balance sheet and the profit/loss sheet presented at
this meeting did not match. The difference is likely due to one showing the savings
account, but the other one not showing it. There is currently a significant balance.
Should something be done with some of this balance? Set up a reserve for unknowns.
There will be big changes with entrance once George W Liles is complete so money will
be needed for that. There are the two common areas in the Ryan section. What can be
done with these? In particular, ask Ryan residents what they would like to see done with



these areas. Also, next year will better represent what finances are needed. Then there
will be additional common areas in the new section being developed.

ROADSIDE TREES — There are a number of damaged roadside trees in the
neighborhood. Up until the wording is changed with the Concord ordinance, the HOA is
responsible for replacing these trees. The HOA is there to see that common areas are
maintained; therefore, the wording needs to be change because these trees are not on
common areas. This issue will be discussed if the question arises. Residents can contact
Herman management if they have a tree in the right of way in front of their house that
needs to be replaced.

BEAZER HOMES — There are likely to be questions as to what is the status of this
development. Nothing is known for certain, however there is likely to be 79 units that
will be in the $250,000 range and there will be no amenities. They will have to exit onto
George W Liles. (According to Jackie’s September 12" email, William Niblock heard the
same information, but he does not know anything for sure.)

ADDITIONAL DEVELOPMENT - This will be discusses toward the end of the
meeting. Cobblestone when will houses building start (available at end of October or
beginning of November) — how many lots (Bob though 81 or 82 but thought it would be
around 68 according to what was discussed last year)? When will work on old Speedway
begin (William said not until spring)? 250 to 260 new lots.

What is timetable for small new section that everyone is using as an exit? This area use
to be the junkyard. Also, how long until the road to connect to Old Speedway will be
completed.

TO BE ANNOUNCED AT THE MEETING — There needs to be a separate meeting
for Cobblestone residents to discuss issues with their budgeting and landscaping.
Residents are looking for more TLC with their lawn care. Also, there is an issue where
workers are not reporting damages to the homeowner.

ADDITIONAL INFORMATION

Christina will have three signs made at fast signs to announce the annual meeting at each
entrance and at the pool.

Christina will make arrangements at church for microphone.

Homeowner’s Lawn Maintenance — Bob suggested starting a program for lawn of the
month. Is there anything else that can be done to see that homeowners maintain their
lawns? Maybe develop standards through the landscape committee and include that back
and front yards must be maintained. Maybe create a flyer with the standards and/or lawn
of the month issue and include a list of creditable landscaping companies.

INFORMATION FROM CHERIE COLLINS



The city of Concord received and email from Wendy Geir asking the city to change
Laurel Park’s address because Wendy is still getting mail. However the city has Bob
Brooks listed as the contact, so the information that the city has will not be changed.

Cherie handed our meeting calendars. We are to send her meeting information by the end
of each month so that it can go on the next month’s Concord’s meeting calendar.

There is a bi-annual litter collection. This is most specifically for area closer to city.
However, we can bag our items and clean up any area that is needed, maybe clean up Old
Speedway. The next collection is September 24™ — October 1*. The city provides vests,
gloves, and bags. Keith will announce this at the meeting (cleanup Old Speedway on
September 24™).

Traffic Safety Advisor committee — send any traffic issues to Keith and he will send it to
the committee and see if a police officer is needed.

George W Liles does not have anything to do with the city.

On September 29" there is a leadership academy at Brown Center’s ready room. It will
be about fundraising. Brown Center - 601 South where Manor Ave cuts to left, it is on
the right.

The application for the community project grant fund is due tomorrow. Ken moved that a
light be added to the fountain in the pond. Bob second and all present were in agreement.
Christina will call electrician to get an estimate as to how much adding a light would be.
Bob will then try to get the information to Cherie by tomorrow.

If we are interested, we are able to have Laurel Park signs placed above all the green road
signs. Since we are a recognized neighborhood, the cost is approximately $40 per sign.
The city street department will cut and install these.

Meeting adjourned at 12:40 PM

Next meeting Monday April 17%, 2006

Are dues going to pay for this place.

Adjourned at 3:30 PM



