Tuesday March 11, 2008
Meeting called to order 7:02 pm

Committee Reports:
Architectural - Nothing to report
Clubhouse - Nothing to report

Landscape - Ted
Received a couple of proposals regarding front entrance they are reviewing.

There was a request to seed in the Ryan area. Harriet asked if it is in Woodlands contract to seed the new
section and what about new pine needles?

Scott reported that they will begin in the cobblestone area on 3/17. They will then go into Laurel Park.
They will be seeding, fertilizing. Lime and post emergent. That is safe to do all at once. It is not in the
contract to do any more pine needles in the Ryan section where the work was done to put the well &
irrigation in. Looking into finding money to do pine needles now so it will look better this summer,
instead of waiting until fall.

Jim reported that he met with Tim Simpson (Roadside environment engineer with NC DOT) they
discussed the front entrance and what our limitations may be. Also what permits are necessary.

He is looking in to why only one side of the current hard scape says Laurel Park. Rhee commented
that she does not think the city of concord will approve our plans as is with hard scape.

Social - Amy Reiss will serve as social committee chair for the remainder of the year

Neighborhood watch - Scott
About 60 signatures short. We will be trying to get those by next meeting.

Pool - Scott
Waiting for lighting company to come back, should be within the month.
Had swim team registration there are about 70 kids on the team, about 20 more than last yeat.
Pool furniture is being ordered next week. It is in the budget and Scott has gotten 4 bids.
May 10™ - will be the weekend of pool opening. Kilmer’s will start end of March with opening.
Lights will be complete in 30-45 days and the pool will be open until 10pm now.

February minutes were approved.

Financial - Harriet
About $8,000 under budget this month.

Meeting Adjourned.



