Laurel Park HOA Board Meeting Notes
July 14, 2009

· Meeting Called to Order at 7pm by Scott Wauters. Others present: Todd Carte, Gerald Oliver, Bill Thams, Chrissy Hayes, Harriet Pinion, Dan Moseley, Kris Milstead. Committee members present: Ted & Cindy Cisine

· Homeowners  Questions:

1. Cobblestone Gazebo- Handy man will be out next week to clean up the gazebo & the fix the light. Also some dead shrubs around, maybe we can pull them but can’t be replaced this year.

2. New Swing set area needs to be maintained & swing needs fixing. Ted will let new landscape company know.
3. Landscape committee will be sure Woodlands cleans up all areas that they have let go before contract expires August 31st. 
4. Whoever takes over newsletter/website needs to know to post financials on website.

· Social:  Still in need of volunteers to serve on this committee. We have the neighborhood block party coming up not enough people to help. IF you are interested in joining please contact Cindy Cisine or come to meeting 7/20 @7pm in clubhouse

· Arc: Detach garage requests are becoming an issue, we will need to recheck covenants regarding this matter. Currently you need ARC approval for this and sheds. The ARC committee has power to deny requests and then fine homeowners. 

· Clubhouse: Getting rid of towel dispensers & soap from Swisher. Due to cost. Al will replace with new paper towel fixtures at minimal cost to HOA.

· Neighborhood Watch: National Night out is Aug 4th. Block captains will notify homeowners and possible plan events on their street. 

· Long Range Planning: Jim working on well situation for front entrance stains. The chemicals have been put into the well in hopes to not stain any more. Also looking into a new chemical that is safe for environment to use to clean the rust off the sidewalk.

· Landscape: Talking with certain neighbors about dead trees on property & those on HOA property. Should have resolved soon.

Pine straw application should begin next week (contractor is behind) 

 Narrowed it down to 2 companies to take over the maintenance of the common areas. Committee will meet Sunday to make a decision. The new company will be in place for Sept. 1.

The dig is still taking place near the model at Cobblestone to find the cause of the irrigation problem (break in the line). Board needs to take action on whether or not to continue the dig or just fix it.

· Pool: Pool has been up and running smoothly. Swim team season coming to an end with our inner conference meet at Nomad. We had 109 swimmers this year and should be very proud of our Laurel Park Sharks for swimming a great year and for having good sportsmanship at all theirs meets. 
· June Minutes were approved by e-mail and posted to the website already.
· Financial Report: Most committees are in line with their budget with the exception of Landscape. But hopeful that with new landscape contract we should come out even in the numbers. There have been several unforeseen expenses particularly in the irrigation department. We have yet to have to tap into our emergency fund for the year. 
· Regular session adjourned 7:50pm

Executive Session Agenda

Old/Unfinished Business

· Drainage issue in Cobblestone: Dan has coordinated the engineers and lawyers who will be sending a demand letter to Niblock. This is the next step in a process toward getting the work done to fix the problem which is going to cost around $4700.
· Pine needles blocking drain on Sunbury in corner that backs up to Cobblestone. Will get Woodlands to tidy up the area.
· Back well: There has been no response from Eckland regarding the back well. Motion was made to put a judgment against them. 
New Business

· New Landscapers:  The landscape committee has it down to 2 companies and they have a meeting on Sunday to decide. It was recommended by the board that the new landscaper gives us a quote to fix the irrigation problem in Cobblestone at the old model home that is affecting the irrigation for our common area. 
· New pine needles:  Scott got an estimate from a private landscaper to apply pine needles and or bulk mulch or pine bark at the front entrance. That information was handed over to Ted & his committee for consideration.
